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Thank You

• To the volunteers who shared their time through surveys and interviews — your 
voices shaped this research.

• To the town council members — thank you for your service and leadership in your 
communities.

• This work is stronger because of you.
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Questions to Answer and Research
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General Problem

• Ineffective decision-making 
among leaders of local 
governments in the U.S.

• Leads to implementation of 
flawed local government 
policies and programs

Specific Problem (Virginia)

• Possible ineffective decision-
making by elected leaders of 
local governments in Virginia

• May negatively impact the 
financial health of municipalities 
and their residents



Research Timeline
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Spring 2022

Received approval to conduct doctoral 
research via VML

Summer 2023

Received University’s approval to begin 
field research
Distributed survey to LEOs via VML
Conducted interviews with LEOs, executive 
leadership & VML staff

Fall 2023

Reviewed documents from VML and 
various towns, cities & counties

2024

Analyzed collected data & developed 
research findings

Early 2025

Presented findings 
Obtained final approval
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Population & Sampling
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Proposed Sampling
• 1 VML Member  from Each of 10 Regions
• VML Staff
Actual Sampling
• 1 VML Member from 9 of 10 Regions
• VML Staff
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Information Sources
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Northern
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Document
Review 36% 0% 27% 0% 18% 0% 9% 9% 0% 0%

Interview 9% 9% 22% 0% 14% 9% 9% 9% 5% 5%
Survey 25% 17% 17% 0% 8% 0% 17% 8% 8% 0%
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Bottom Line Up Front
Inputs & Key Results Conclusion & Recommendations

7 of 10 Regions: Survey Responses

9 of 10 Regions: Interviews of LEOs and Paid 
Executive Leadership Plus VML Staff

134 Documents: Meeting Minutes, 
Transcripts, Training Materials, Organizational 
Records

No definitive reasons about problem statement 
emerged from research and analysis.

Inputs Conclusion

June 2023 - May 2024: 
Performed Research and Analysis

Key Results

Coding Analysis: Trends in Leadership, 
Knowledge, Communication & Decision-
Making Relating to Problem Statement

Strength of Research Findings to My 
Theories: Inconsistent, Low to High

Recommendations
VML Working Group: Develop a more 
comprehensive, wide-reaching training program 
using research findings.

Empowering LEOs: Transform and expand LEO’s 
understanding, mindset, and decision-making skills 
by viewing local government as a business, 
employer, and service and goods provider.

Additional Research: 
1. Legislative Requirement for LEO Training
2. Publics’ Understanding of Local 

Government
3. Role of Paid Executive Leadership in 

Decision-Making
4. Changes in LEOs’ Motivations for 

Running for Office6/6/25
L. Hampton
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Study Findings: 
Relationship to Problem
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Research Examples
• Alexandria City Council Removal of School Resource Officer Funding
• Hopewell City Council Forgoing Legally Required Annual Financial Reporting
• Purcellville Town Council Ignoring Paid Leaderships’ Advice
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Study Findings: Discovered Themes
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* Relate to Research Questions

Discovered Theme Subtheme Source

# of Reviewed Documents 

or Related Codes

Leadership Education and Career*

Previous Community Involvement

Leadership Influence

Surveys, Transcripts, Meeting Minutes, 

Guides & Other Documents 

128 Documents

Communications Communications and Governing Body Meeting*

Positive and Negative Communications

Possible Solution for Negative Communications

Standard Operating Procedures

Transcripts, Meeting Minutes, Guides & 

Other Documents 

507 Appearances

Decision-Making Information Gathering in Decision-Making

Impacts of LEOs’ Decisions*

Impacts of LEOs’ Abdication of Responsibilities

Transcripts, Meeting Minutes, Guides & 

Other Documents 

70 Documents

Knowledge Training Source

Leadership Skill Set*

Financial Knowledge*

Surveys, Transcripts, Meeting Minutes, 

Guides & Other Documents 

3,327 Appearances



Study Findings: Discovered Theme of Leadership
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Study Findings: Discovered Theme of Leadership

Yes No

Pre-election Community InvolvementFull Time
42%

Part Time
0%

Self Employed
21%

Not Employed
5%

Retired
32%

LEOS' EMPLOYMENT STATUS 
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Local 
Elected 
Leader

Paid Leadership 
of Local 

Jurisdiction
.

Residents: 
Current and 

Potential
.

Business: 
Current and 

Potential

Elected Leaders: 
Other 

Jurisdictions, 
State & Federal

Media

Committees and 
BoardsNonprofit, Civic, Local, 

Regional, State, Federal

Study Findings: 
Discovered Theme of 

Communications

Sub Themes
• Communications & Governing 

Body Meetings
• Positive & Negative 

Communications
• Possible Solutions for Negative 

Communications
• Standard Operating 

Procedures
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Knowledge
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On The Job Training Other Local  Municiplaity,
Professional Staff

Local  Municiplaity,
Professional Staff, VML

Local  Municiplaity,
Professional Staff, Governing

Body Members
No Received Training VML Only

Survey 8% 8% 17% 17% 8% 42%
Interview 8% 23% 69%
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Source of  LEOs’  Tra in ing

1. Annual Training for New LEOs

2. Annual Conferences

3. LEO Guidebook

4. Other LEO Resources on VML Website 



Knowledge
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1395

698

451

282

245

130 126
Budget-Related Codes

Community Development

Economic Growth, Finances

Finances

Economic Growth, Finances, Decision Making

Economic Growth, Community Development

Community Development, Constituent

Community Development, Public Safety

2 9 7 8 10NUMBER O F  LEO S

Part ic ipants ’  Years  As  LEO

≤ 1 ≥ 2  ≤3 ≥ 3  ≤4 ≥ 5  ≤7 ≥ 8



Conclusion & Recommendations

Conclusion Recommendations

Overall

Coding Analysis identified four trends providing 
possible insight into LEOs’ ineffective decision-
making.
1. Leadership
2. Knowledge
3. Communication 
4. Decision-Making

Recommendations

VML Working Group: Develop a more 
comprehensive, wide-reaching training program 
using research findings.
Empowering LEOs: Transform and expand LEO’s 
understanding, mindset, and decision-making skills 
by viewing local government as a business, 
employer, and service and goods provider.
Additional Research: 

1. Legislative Requirement of Ongoing 
Training, Need for Expanding Training, and 
Relationship Between Training Quality and 
LEOs’ Decisions

2. Publics’ Understanding of Local 
Government

3. Role of Paid Executive Leadership in 
Decision-Making

4. Changes in LEOs’ Motivations for Running 
for Office

No definitive reasons for problem statement 
emerged from research and analysis.
Results’ ability to provide definite answer to 
research questions and match proposed 
research framework and anticipated themes was 
not consistently strong.
One theme (decision-making and financial 
impact) linked strongly to the anticipated theme 
and actual findings. 
Reoccurring themes (education level, 
professional background) had moderate to weak 
links.
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Questions?

Thank you!
Laura Hampton, 
laurahhampton@comcast.net, 
571-758-4181

mailto:laurahhampton@comcast.net
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